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Confidentiality 
The vendor should treat as confidential all information contained in this RFP and obtained in subsequent 
communications with EdisonLearning.  In addition, the vendor should regard EdisonLearning’s process of 
evaluating outsourcing opportunities as strictly confidential business information.  None of the information 
described in this document may be duplicated, used or disclosed, in whole or in part, without the written 
permission of EdisonLearning. 

 

Disclaimers 
The vendor may not make any public announcement or release any information regarding 
EdisonLearning’s RFP process without EdisonLearning’s written permission. 

This RFP and the information provided by EdisonLearning are believed by EdisonLearning to be accurate.  
Each vendor is responsible for making its own evaluation of all information, circumstances and information 
in preparing and submitting responses to this RFP.  If during the course of its evaluation, a vendor becomes 
aware of an error in this RFP or the information provided by Edison, the vendor should notify 
EdisonLearning of such error.  Neither EdisonLearning, nor any of its directors, officers, managers, 
employees, or agents is representing the accuracy or completeness of this RFP or the information provided. 
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Request for Proposal 
1. Introduction 

1.1 Purpose 
This Request for Proposal (RFP) is issued by the EdisonLearning “School Communication and 
Collaboration” project for the purpose of selecting for our wholly managed schools, a centralized 
communication and collaborative solution that will meet the requirements described in this document.  
After a solution has been selected, EdisonLearning will choose and partner with a qualified provider to 
implement the solution throughout all of EdisonLearning’s managed schools. 

1.2 EdisonLearning Background 
Founded in 1992, EdisonLearning is the nation’s leading public school partner with schools, districts, 
charter boards and states focused on raising student achievement through its research-based school design, 
uniquely aligned assessment systems, interactive professional development, integrated use of technology 
and other proven program features.  EdisonLearning students are achieving annual academic gains well 
above national norms. 

In the 2007-08 school year we will serve more than an estimated 285,000 public school students in 19 
states, the District of Columbia, and the United Kingdom through our whole school management 
partnerships with districts and charter schools; summer, after-school, and SES programs; and achievement 
management solutions for school systems. 

1.3 Project Background and Description 
The main scope of this project is to select an electronic communication and collaboration system for our 
wholly managed schools. Currently, EdisonLearning has 46 managed schools with 29,109 enrolled 
students.  While the first priority of the chosen system is to provide a combined e-mail and calendaring 
solution for these schools, the project also involves identifying additional functionality available from each 
vendor that may be of use in our schools. 

EdisonLearning currently has one email system that is used both by headquarters and by the schools. Our 
plan is to implement a corporate system (Microsoft Exchange) early next year and to have a separate, 
hosted system for use by the managed schools. 

The following is a description of EdisonLearning’s current electronic messaging environment.  This 
information is provided to assist the vendor in developing pricing, and to aid the vendor in identifying tools 
and additional components supported by or included with their solution that EdisonLearning may be able to 
leverage during implementation and migration efforts (e.g. mailbox migration).  The information provided 
in this section is not intended to indicate a preference for, or desire to maintain, existing systems. 

Email Clients in Use 

• Outlook 
• Netscape 
• Outlook Express 
• Thunderbird 
• Netscape Messenger Express Web mail 
 

Email Protocols in Use 

• IMAP 
• POP3 
• HTTPS (Netscape Messenger Express web mail only) 

Current Desktop Operating Systems 

• Microsoft Windows 2000 Professional 
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• Microsoft Windows XP Professional 
• Microsoft Windows Vista 
• Apple Macintosh OS 8.x (in limited numbers) 
• Apple Macintosh OS X (in limited numbers) 
 

Standard Web Browser 

• Microsoft Internet Explorer (version 6.0 and higher) 
 
Current Email and Calendaring Server Platform 

• Server 1: 
o Hardware: Sun ULTRA 2 
o OS: Solaris 2.6 
o Email Software: Netscape Messaging Server 4.15 

• Server 2: 
o Hardware: Sun E450 
o OS: Solaris 7 
o Email Software: Netscape Messaging Server 4.15 

• Server 3: 
o Hardware: Sun E450 
o OS: Solaris 7 
o Email Software: Netscape Calendaring Server 4.15  

• Server 4: 
o Hardware: Sun E450 
o OS: Solaris 7 
o Email Software: Netscape Messaging Server 3.x (Collabra) 
 

Current Antivirus and Anti SPAM 

• Secure Computing / IronMail (Email gateway) 
• Symantec Anti-Virus 10.1.5.5000 (Desktops) 
 
Current Email and Calendaring Directory Services and Authentication 

• Netscape LDAP Server v4.16 (LDAP v3 compatible) 
 

NOTE: Active Directory is currently in use for network authentication and for access to network resources, 
desktop policy management, and shared network data. 

Current Backup Solution 

• Veritas Netbackup 5.1 (Cumulative backup daily with a full backup each Sunday) 
 

1.4 Project Objectives 
• Enhance Communication and Collaboration across Wholly Managed Schools  

The successful solution will enhance communication and collaboration between students, parents, 
teachers, administrators, school personnel, and HQ staff by providing messaging, calendaring, 
scheduling, discussions and document sharing. The solution will be implemented and utilized in ways 
that offer potential to increase student achievement.   

• Create Knowledge Base for Site Based Educational Resources and Best Practices  
The successful solution will provide students, teachers, administrators and other school personnel with a 
resource where they can share site information and best practices with each other. This will help build 
greater productivity in our schools.  

• Develop Student Technology and Communication Skills 
The successful solution will help promote technology, information, and communication fluency in 
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EdisonLearning’s managed & online schools to help students develop life-long literacy and productivity 
skills.    

• Provide Role-based Access from Various Locations 
EdisonLearning believes that the most productive use of the solution can be realized by providing secure 
access to the solution from locations inside and outside the school such as home, libraries, classroom, etc.  
Role-based access will allow students, teachers and other school personnel to access only information that 
they are authorized to view and will ensure that student use of the solution’s tools is age and grade-
appropriate. 

• Support E-RATE Reimbursement Timeframe 
EdisonLearning must select and implement the solution in adherence to the timeline for application for E-
RATE reimbursement.  Failure to do so may lead to the solution being ineligible for reimbursement by 
the E-RATE program. 

• Enable EdisonLearning to Remain Competitive   
One of EdisonLearning’s fundamental elements is “Technology for an Information Age”. The successful 
solution will allow EdisonLearning to remain as a provider of technology-rich school environments and 
to also remain competitive with other schools that have already implemented similar tools. 

1.5 Project Constraints 
• Following the E timeline, the selected vendor needs to deliver a contract to EdisonLearning and both the 

vendor and EdisonLearning must have resources available to negotiate and sign the agreed upon contract 
by the end of January 2009. 

• E-RATE guidelines control this entire process and as a result careful attention must be paid to them.  

• EdisonLearning’s contract with a vendor is contingent upon the receipt of a funding commitment.   

1.6 Scope of Solution and Services 
EdisonLearning’s intent is to award a multi-year service agreement or an agreement that includes renewal 
options. It is EdisonLearning’s goal to find a vendor that will provide a communication and collaborative 
solution to our wholly managed schools. EdisonLearning is seeking a solution that will satisfy all of our 
requirements; however, EdisonLearning will consider solutions that are able to satisfy most of the 
requirements.  
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2. Vendor Instructions 

2.1 Acknowledgement 
Please acknowledge that you have received this document by sending an email message to the contact 
shown below: 

Sudhir Rahi 
EdisonLearning 
521 Fifth Avenue, 16th Floor 
New York, NY  10175 
(212) 389-6237 
Email:  srahi@edisonlearning.com   

2.2 Process and Timeline 
Vendors must acknowledge receipt of the document and prepare a response to be sent to Sudhir Rahi 
(contact information above).  

Following review of these responses, a short list of software vendors will be selected.  Each vendor that is 
selected for the short list will be invited to demonstrate their solution. (Additional information will be 
provided in advance to allow for preparation before the sessions.) The individual vendor presentations are 
expected to last at least one day and will be held either on-site or through a hosted environment. 

The following timeframes will be adhered to during this process. 

Activity Date 

Release of Request for Proposal (RFP) 11/3/08 
Vendor conference call  11/20/08 
Closure date for vendor responses 12/1/08 
Contacting short listed vendors to schedule presentations 12/5/08 
Provide short listed vendors business uses cases 12/5/08 
Vendor presentations 12/12/08-12/19/08 
Vendors notified of decision 1/15/09 
Complete contract negotiation process with selected service provider 1/22/09 

 

2.3 Evaluation Criteria 
The evaluation of the responses will involve both an objective and subjective process. Key evaluation 
criteria will include: 

1. Total cost of eligible solutions/services (will be the highest-weighted criteria) 

2. Total cost of ineligible solutions/services 

3. Ability of the solution to meet the requirements listed in this RFP  

4. The ability to provide a solution, while operating successfully within the E-RATE program, based 
on the service provider’s past experience (Universal Service (E-RATE) requirements listed in 
appendix 1) 

5. The ability, capacity, and skill of the service provider to implement the solution and provide 
continuous support  



School Communication and Collaboration Project Request For Proposal Version: 1.0 
School Communication and Collaboration RFP.doc Date:  11/03/2008 
 

Confidential  EdisonLearning, 2008 Page 8 
 

2.4 Costs 
The vendor will assume all costs it incurs in providing responses to this EdisonLearning RFP. This includes 
costs incurred when providing any additional information required by EdisonLearning to facilitate the 
evaluation process, travel costs for meetings and interviews, and costs incurred in connection with 
performing due diligence.  The issuance of this RFP does not obligate EdisonLearning to accept any of the 
resulting responses.  EdisonLearning makes no commitments, implied or otherwise, that this RFP process 
will result in a business transaction with one or more of the vendors. 

2.5 Vendor Inquiries 
On Thursday 11/20/08 a conference call will be held for interested software vendors to present questions 
and to request any additional information.  The call will last approximately 60 minutes. The call time and 
dial-in information will be provided to all vendors no later than Tuesday 11/18/08. Additional questions 
and comments should be emailed to: 

Mr. Sudhir Rahi 
Email:  srahi@edisonlearning.com  

All questions received by EdisonLearning, as well as the responses to them, will be documented and 
provided via email to all RFP recipients. 

3. Vendor Response Format and Questions 

3.1 Response Format Guidelines 
1. Responses to the Vendor Questions in Section 3.3 and Business Requirements in Section 4 should be 

provided in accordance with the numbering scheme provided.  Vendors shall provide succinct but 
complete answers to each numbered question, including those with multiple parts.   

2. For Business Requirements in Section 3.6, include a list of the solution/services, with your bid 
submission, that your company will not be able to provide and an explanation of why these 
products/services will not be included.  

3. All bids submitted must provide a separate cost for ineligible services and/or goods 

4. Answers should be based on the current version of the software.  If a requirement is not available with 
the current release, but will be included in a future release, indicate the release number, together with 
the expected implementation date of the specific release. 

5. Include all required schedules and materials, and any descriptive materials related to the software with 
the response.  

6. Response(s) should consist of ONLY the answers to the questions or information requests set forth in 
the RFP.  If you desire to include additional information beyond the scope of the questions(s) please 
include this information as an attachment to the RFP response.  Please ensure that the attachment is 
clearly marked and/or labeled and referenced (e.g., “for additional information, see Attachment ‘x’”). 

7. In cases where an item requested does not apply, or if unable to respond, reference the number and 
indicate N/A (not applicable) or N/R (no response), as appropriate.  

3.2 Response Submission Guidelines 
1. Please submit four (4) bound copies of your response and an electronic version sent by email in PDF or 

Word file format. 

2. All RFP submissions, email and bound copies, should be sent to the attention of the contact in Section 
2.1, and received no later than the close of business (5:00 pm EDT) on 12/01/08. 
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3.3 Vendor Questions 

3.3.1 Vendor Profile and Qualifications 

Num. Question Vendor Response 
3.3.1.1 What is your company’s location and size (e.g., number of employees) 

of headquarters, sales and customer services offices? 
 

3.3.1.2 How many years has your company been in operation?  

3.3.1.3 State the number of school districts that currently use the solution and 
the associated school populations. 

 

3.3.1.4 Provide a brief summary of your company’s history in the 
communication and collaboration workspace. 

 

3.3.1.5 Provide income statements and balance sheets for each of the two most 
recently completed fiscal years (or annual reports/ 10Ks) as certified. 

 

 

3.3.2 Solution Strategy and Development 

Num. Question Vendor Response 
3.3.2.1 How many years of experience does your company have in 

implementing the solution? 
 

3.3.2.2 How many implementations of the solution and of what size were 
completed or were in process during the past five years? 

 

3.3.2.3 What have been the primary reasons for unsuccessful client 
implementations over the past five years and what lessons were learned 
through this experience? 

 

3.3.2.4 Identify your key business/technology partners and the solutions and 
services they can provide to your customer base. 

 

3.3.2.5 What is the strategy for evolving the solution over the next 18 months?  
3.3.2.6 What new technology does your company plan to utilize in the near 

future to expand the functionality of the solution that would be an 
advantage to your customers? 

 

3.3.2.7 What is the history of new releases over the past 3 years?  
3.3.2.8 Please describe any features, services or practices you provide in 

relation to the solution that sets you apart from the competition. 
 

3.3.2.9 Have you implemented the solution across multiple schools districts in 
multiple states? 

 

 

3.3.3 Solution Architecture and Technical Requirements 

Num. Question Vendor Response 
3.3.3.1 Describe the technical architecture of the solution.  What architectural 

enhancements are planned over the next 18 months and what are the 
expected benefits? 

 

3.3.3.2 What are the minimum hardware requirements (processors, RAM, hard 
disk space) for client machines required by the solution?   

 

3.3.3.3 List the desktop operating systems supported by the solution?  

3.3.3.4 What types of client are available for the solution (e.g., web browser-  
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Num. Question Vendor Response 
based client, full client)? 

3.3.3.5 If both a web browser-based and full client is provided, what features 
does one client support that the other does not? 

 

3.3.3.6 If web-based, what web browsers for Windows and MAC operating 
systems does the solution support (name and version)? 

 

3.3.3.7 Does the solution run on platforms using the Windows CE and other 
operating systems for portable and cellular devices? 

 

3.3.3.8 What plug-ins are required (including Java) on the client to run the 
solution? 

 

3.3.2.9 What other software is required when running the solution (e.g., Adobe 
Acrobat)? 

 

3.3.3.10 Does the solution handle time stamping across different time zones?  

 

3.3.4 Server and Database 

Num. Question Vendor Response 
3.3.4.1 Does the solution support integration with data backup and recovery 

systems, including Storage Area Networks (SAN)? 
 

3.3.4.2 In which country/countries will the solution be hosted?   
3.3.4.3 List the operating systems supported by the solution (include versions).  

3.3.4.4 List the server hardware platforms supported (include versions).  

3.3.4.5 What processes are in place to monitor server health?  

 

3.3.5 Network 

Num. Question Vendor Response 
3.3.5.1 Does the solution operate under http and/or https protocols without 

requiring adherence to any other network protocols? 
 

3.3.5.2 What ports are required to be open in the network for the solution to 
run? 

 

3.3.5.3 How much bandwidth per user does the solution use?  

3.3.5.4 How many users are on the network simultaneously?  

 

3.3.6 User Authentication 

Num. Question Vendor Response 
3.3.6.1 Describe the process utilized by the solution for authenticating users 

before allowing access to services, including what user credentials are 
required. 

 

3.3.6.2 Does the solution support single sign-on user authentication?  

3.3.6.3 Does the solution support integration with Microsoft Active Directory  
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for user authentication and account data storage? 

3.3.6.4 How flexible are the username and password format requirements for 
your solution?  (For example, can usernames contain characters such as 
“.” Or “@”? Are there length or character type requirements for 
usernames and passwords?). 

 

3.3.6.5 Can username and password complexity be based on the age of the 
user? 

 

 

3.3.7 Anti-Virus and Spam Control 

Num. Question Vendor Response 
3.3.7.1 Describe the solution’s anti-spam capabilities.  
3.3.7.2 Describe the solution’s anti-virus capabilities.  
3.3.7.3 Can EdisonLearning dictate the anti-spam & anti-virus configurations?  
3.3.7.4 EdisonLearning currently uses Secure Computing’s Ironmail product as 

a gateway tool for server-side antivirus protection and Symantec 
Antivirus for client-side protection.  Do any known conflicts exist 
between the solution and our anti-virus configuration?  

 

3.3.7.5 What is the preferred desktop antivirus application or configuration for 
integration with your solution? 

 

 

3.3.8 Solution Integration, Upgrades & Configuration 

Num. Question Vendor Response 
3.3.8.1 Can data (such as Active Directory information) be imported into the 

solution to reduce manual entry? If yes, is there a tool in the solution to 
create accounts? 

   

3.3.8.2 Does the solution support the ability to provide users with different sets 
of features based on permissions? 

 

3.3.8.3 Does the solution provide tools that allow system administrators to add 
and modify custom fields without the need for programming or 
scripting? 

 

3.3.8.4 What technical expertise or special skills is required for making 
configuration changes to the solution? 

 

3.3.8.5 What is the change/release management methodology that you have in 
place? 

 

3.3.8.6 Are release notes provided with details on enhancements and/or 
software fixes included? How are these shared? 

 

3.3.8.7 Do customers and user groups influence release cycles of the solution?  
Describe. 

 

3.3.8.8 Describe the process of how solution upgrades, service packs and 
patches are applied. 

 

 

3.3.9 Hosted Solutions 

Num. Question Vendor Response 
3.3.9.1 How much bandwidth will be available from the servers supporting the 

solution to the internet? 
 

3.3.9.2 What is the average daily bandwidth utilization?  

3.3.9.3 Do you have a redundant connection to the internet?  
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Num. Question Vendor Response 
3.3.9.4 Describe the load balancing in place at your hosting site.  

3.3.9.5 What is your current network load from overall traffic?  

3.3.9.6 What types of data encryption are used at the storage site and during 
communication? 

 

3.3.9.7 What back-up procedures are in place?  

3.3.9.8 Is a separate disaster recovery site maintained?  

3.3.9.9 In case of a disaster, what is the expected timeframe to return to 
service? 

 

3.3.9.10 What operating system are your servers running on?  

3.3.9.11 What intrusion detection and intrusion prevention systems (IDS/IPS) do 
you have in place to safeguard customer data? 

 

3.3.9.12 Is reporting available for system up-time and availability?  

3.3.9.13 How are customers notified in the event of planned and unplanned 
system downtime? 

 

3.3.9.14 Can additional servers (or blades) be added as needed in response to 
greater system demand? 

 

3.3.9.15 What impact is there on uptime when application or operating system 
upgrades or service packs and patches are applied? 

 

3.3.9.16 Describe average availability (uptime) for the system over the past five 
years. 

 

3.3.9.17 What data ownership and privacy policies does the company follow 
regarding customer’s data? 

 

3.3.9.18 Do you provide dedicated or shared server hosting?  

3.3.9.19 What is your software maintenance policy? Please provide a copy of the 
agreement as an attachment. 

 

3.3.9.20 Describe the physical environment of the hosting site such as the 
security devices and environmental controls. Does it have redundant 
power supplies and hardware? 

 

 

3.3.10 Support 

Num. Question Vendor Response 
3.3.10.1 Describe your method of providing software support and customer 

requested enhancements.  Include days and hours that support is 
available and number of software revision levels supported. 

 

3.3.10.2 What means of contact and communication are available, including 
telephone, email, IM, Web, knowledge bases, and self-service options? 

 

3.3.10.3 What is your software support policy?    

3.3.10.4 Provide a copy of the Service Level Agreement.  
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Num. Question Vendor Response 
3.3.10.5 Are various levels of user support available?  
3.3.10.6 Who can call for support?  
3.3.10.7 How many people are dedicated to your customer support organization?  

3.3.10.8 In how many locations are your customer support personnel located and 
in how many time zones? 

 

3.3.10.9 Is support available using a toll free number?    

3.3.10.10 What is the off hour support policy?  

3.3.10.11 Is the support phone number answered directly by a support person 
equipped to answer questions and help with problems? 

 

3.3.10.12 Is there a problem escalation procedure defined?  If so, describe the 
procedure.  

 

3.3.10.13 Briefly describe your approach to service and support beyond phone 
support. 

 

3.3.10.14 Will support personnel maintain a copy of the most current 
EdisonLearning application configuration, loaded on a similarly 
configured server, available at all times to simulate the EdisonLearning 
environment for problem resolution purposes? 

 

3.3.10.15 Can support be provided electronically over the internet in order to 
diagnose problems, assist users, and transmit and apply software fixes? 

 

3.3.10.16 How are application issues and problems tracked and recorded?  

3.3.10.17 Are all application software enhancements included as part of the 
support fee?  If not, specify the types of software enhancements or 
version increases not included in software maintenance. 

 

3.3.10.18 Are customer requested enhancements, not included in the solution 
releases, maintained (solution library) and made available to your 
customer base for a fee under a professional services engagement? 

 

3.3.10.19 Does maintenance and support include on-going assistance with fine 
tuning and optimizing the performance of the solution? 

 

3.3.10.20 Describe your process of restoring a single user email inbox.  

 

3.3.11 Training & Knowledge Transfer 

Num. Question Vendor Response 
3.3.11.1 What is your recommended approach to training on the solution 

headquarter staff, teachers and other school personnel? 
 

3.3.11.2 Describe the means by which technical knowledge is transferred from 
your consultants to EdisonLearning’s project personnel, and support 
staff. 

 

3.3.11.3 Provide samples of the following: 

• Reference cards (Job Aids) 
• Training documentation 
• Work guides (Instructions) 
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Num. Question Vendor Response 
• Video/Audio support files 
• Training Plan 
• Service Desk decision trees / scripts 

3.3.11.4 List any Service Desk tools (knowledge bases, etc.) provided by your 
company. 

 

 

3.3.12 Implementation 

Num. Question Vendor Response 
3.3.12.1 Provide a description of your implementation approach and/or method, 

including major phases, activities and deliverables. 
 

3.3.12.2 Describe your approach to involving EdisonLearning resources 
throughout the implementation lifecycle phases (e.g., Implementation 
Planning, System Design, Configuration and Setup, Testing), including 
the roles and responsibilities of both professional services consultants 
and Edison resources.  Define the roles you expect of EdisonLearning 
project team resources and the amount of time / commitment you expect 
them to commit to during each phase of the project, as well as how our 
staff will work with your consultants. 

 

3.3.12.3 Define your recommended process for working in collaboration with the 
EdisonLearning project team members to define technical requirements, 
including any tools or software to be used. 

 

3.3.12.4 Describe your recommended process for assessing EdisonLearning’s 
technical infrastructure, documenting current systems and system 
dependencies, and evaluating readiness. 

 

3.3.12.5 What is the process for deploying the solution to the workstations?  

3.3.12.6 What is your company’s commitment to working to fully implement the 
solution at EdisonLearning in order to meet the E-RATE timeframes? 
EdisonLearning expects that implementation cannot begin before from 
July 1st 2009 and implementation must be completed by June 30th 2010.  

 

3.3.12.7 Do you have the ability to customize the solution to have 
EdisonLearning branding? 

 

3.3.12.8 How much of your own corporate branding is on the solution?  
 

3.3.13 Standards, Compliance & Legal 

Num. Question Vendor Response 
3.3.13.1 Can you comply with US privacy laws (COPPA, FERPA, etc)?  

3.3.13.2 Can you comply with the CAN SPAM law?   

3.3.13.3 Can you indemnify EdisonLearning for civil suits related to the use of 
the solution, such as those claiming infringement of intellectual 
property?  

 

3.3.13.4 How do you respond to discovery requests and subpoenas that 
EdisonLearning receives? If yes, who pays the cost of compliance?  

 

3.3.13.5 Can you filter/monitor emails, attachments, posts, discussion groups and 
shared workspaces for inappropriate content?  If yes, what is the 
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Num. Question Vendor Response 
process?   

3.3.13.6 How do you protect against copyrighted materials being posted on 
shared workspaces? 

 

3.3.13.7 Do you have the ability to restrict actions that can be performed on the 
shared workspaces such as downloading, copying, and printing? 

 

3.3.13.8 Can you monitor Instant Messages for content?  How is this done?  Do 
you use interception?  

 

3.3.13.9 Can you archive Instant Messages?    

3.3.13.10 What are your Information Security standards?  
• Do you permit on-site audits?  
• What level/type of encryption do you use and in which context(s)?  

 

3.3.13.11 Please provide a sample Privacy Notice that you would post for all users 
before they use the solution. 

 

 

3.3.14 Project Management 

Num. Question Vendor Response 
3.3.14.1 Provide a detailed description of your project management methodology 

(phase by phase objectives, activities and deliverables of a project life 
cycle). 

 

3.3.14.2 Provide your proposed Implementation Project Schedule and a copy of a 
sample Status Report. 

 

3.3.14.3 Are your project management processes based on the Project 
Management Institute’s (PMI) project management body of knowledge 
(PMBOK) framework?  

 

3.3.14.4 What project management tools, including software and metrics will 
you use to plan and manage implementation projects? 

 

3.3.14.5 Describe the role of your project manager in managing the day-to-day 
activities of the project. 

 

3.3.14.6 What risks have you previously encountered while implementing the 
solution within schools? 

 

3.3.14.7 How do you plan to keep EdisonLearning informed of issues that you 
may encounter during implementation and roll out of the solution? 

 

 

3.3.15 Quality Assurance 

Num. Question Vendor Response 
3.3.15.1 Provide a sample the following quality assurance documents:  

• Quality Plan 
• Test Plan 
• Test Case/Script 

 

3.3.15.2 What types of testing is performed on the solution (e.g., performance 
and load testing, integration testing, etc)? 

 

3.3.15.3 How many concurrent user sessions are simulated when load testing?  
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Num. Question Vendor Response 
3.3.15.4 How is solution documentation (including configuration documentation, 

tutorials, online help etc.) tested with each release of the solution to 
ensure its accuracy and completeness? 

 

3.3.15.5 What quality gates or entrance/exit criteria have established to ensure 
that a stable solution is turned over to us? 

 

3.3.15.6 What are the processes that will require you to work with 
EdisonLearning when in test mode? 

 

 

3.4 Pricing Requirements 
Vendors must provide pricing information in accordance with the requirements outlined below: 

• Application software licenses, including documentation (for each proposed module or solution 
comprising your electronic messaging, calendaring, IM suite, anti-spam & antivirus solutions) 

• Annual maintenance and other recurring costs (quote annual post-warranty maintenance costs for the 
proposed solution for the first year) 

• User subscription prices for a student/teacher/administrator 
• Implementation costs 
• Vendor fees, professional fees and other fees 
• State the duration that pricing will remain firm until from the date of contract approval 
• Clearly state all assumptions used in developing cost estimates 

 

3.5 Customer References 
Provide a total of (3) referenced customers that are currently undergoing or have recently completed E-
RATE implementations of the solution. At least one of the references must be post-implementation/go-live 
phase.  

3.5.1 Organization: 
Nature of organization (School District, EMO, etc): 
Address: 
Contact Person: 
Title: 
Role on Project: 
Software Version Implemented & Date Implemented: 
Phone: 
Email address: 

3.5.2 Organization: 
Nature of organization (School District, EMO, etc): 
Address: 
Contact Person: 
Title: 
Role on Project: 
Software Version Implemented & Date Implemented: 
Phone: 
Email address: 
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3.5.3 Organization: 
Nature of organization (School District, EMO, etc): 
Address: 
Contact Person: 
Title: 
Role on Project: 
Software Version Implemented & Date Implemented: 
Phone: 
Email address: 

 

3.6 Business Requirements 
Please refer to the Business Requirement Document (BRD) for detailed information regarding each 
requirement. 

Please include a list of the following solution/services, with your bid submission, that your company will 
not be able to provide and an explanation of why these solution/services will not be included. 

ID Business Requirement Name 
4.1.1 Send, Receive, Reply, Forward and Recall Email Messages 
4.1.2 Manage Existing Email Messages 
4.1.3 Setup Out of Office Notifications 
4.1.4 Automatically Forward Email Messages 
4.1.5 Send or Receive Faxes via Email 
4.1.6 Monitor and Redirect Email Messages 
4.1.7 Save Email Messages 
4.2.1 Add, Edit, Delete and Forward a Contact 
4.2.2 Send Email to a Contact 
4.2.3 Lookup Contact from Global Directory 
4.3.1 Create, Delete and Rename a Distribution List 
4.3.2 Adding, Update and Remove Contacts from a Distribution List 
4.3.3 Limit Number of Contacts in Distribution List 
4.3.4 Share Distribution Lists 
4.3.5 Access to Multiple School's Distribution Lists 
4.3.6 Automated Role Based Distribution List Management 
4.4.1 View, Add, Edit, Forward and Delete Calendar Events 
4.4.2 Role Based Access to Shared Calendar 
4.4.3 Filter Calendar Events 
4.4.4 Sync Calendars 
4.4.5 Meeting Invitations 
4.4.6 Check Availability of Resources 
4.4.7 Set Calendar Views 
4.4.8 Setup Event Category 
4.4.9 Setup Event Attributes 
4.4.10 Share Personal Calendar Events 
4.4.11 Access to Multiple School's Calendars 
4.4.12 Provide Warning for Schedule Conflicts 
4.4.13 Notify Invitees of Cancelled Meeting 
4.4.14 Alert Users of Scheduled Meeting 
4.4.15 Handling of Time Zone Differences 
4.5.1.1 Display District and School Announcements 
4.5.1.2 Setup Announcements Durations 
4.6.1 Administer Tasks 
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ID Business Requirement Name 
4.7.1 Administer Instant Messages 
4.8.1 Add, Update and Remove Notes 
4.9.1 User Role Access to Information 
4.9.2 Share Digital Resources 
4.9.3 Restrict Digital Resources 
4.9.4 Create Discussion Groups 
4.9.5 Create Shared Workspaces 
4.9.6 Administer Knowledgebase 
4.9.7 Search Knowledgebase 
4.10.1.1 Restrict Email Message Size 
4.10.1.2 Restrict File Attachment Type 
4.10.1.3 Restrict Embedded Objects 
4.10.1.4 Storage Size Settings 
4.10.1.5 Standardization of Email Message Templates 
4.10.1.6 Replying To, Forwarding Distribution List Messages 
4.10.1.7 Rights to Add to, Update Shared Calendar 
4.10.1.8 User Role Access to Information 
4.10.1.9 Restrict Actions that can be performed on a Specific Account 
4.10.1.10 Provide or Withhold Solution Features 
4.10.1.11 Restrict Addition of Multiple Email Accounts 
4.10.1.12 Restrict Delivery of Email Messages to Within Domains and Approved External Domains 
4.10.1.13 Restrict Automatic Forwarding of Email Messages 
4.10.1.14 Grant Permissions for Management of Email Distribution Lists 
4.10.2 Grant Permissions for Shared Calendar 
4.10.3 Generation of Administrative Reports and Statistics 
4.10.4 Access and Configuration of System Logs 
4.10.5 Acceptable Use Banner 
4.11.1 Enforcement of Record Retention Policies 
4.11.1.1 Bulk Removal of Retained Messages after Retention Period 
4.11.1.2 Retain Single Copy of Attachments 
4.11.1.3 Enforcement of Litigation Holds 
5.1.1 System Usability 
5.1.2 Assignment of Labels 
5.1.3 Search Tools 
5.1.4 Sorting of Lists 
5.1.5 Defects 
5.2.1 Compliance with Family Educational Rights and Privacy Act (FERPA) 
5.2.2 Compliance with Sarbanes Oxley Act 
5.2.3 Compliance with Americans with Disabilities Act 
5.2.4 Compliance with iCalendar Specification 
5.2.5 Software Process Standards 
5.3.1 Secure Sign On 
5.3.2 Single Sign On for Email, Calendaring and Instant Messages 
5.3.3 Access to Multiple Accounts 
5.3.3.1 Send Messages on Behalf of Manager 
5.3.3.2 Assign Permissions to Access Account 
5.3.4 Virus Scanning 
5.3.5 Spam Filtering 
5.3.5.1 Control Spam Filter Rule Settings 
5.3.6 Data Backup 
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ID Business Requirement Name 
5.3.7 System Restoration 
5.3.8 Data Recovery 
5.4.1.1 Support for Standard Protocols for Email Services 
5.4.1.2 Support for Multiple Email Domains 
5.4.1.3 Web Browser-based System Client 
5.4.1.4 Web Browser-based System Features 
5.4.1.5 Web Browser-based System Protocols 
5.4.1.6 Access to Information While Working Offline 
5.4.1.7 Synchronization with PDA Devices 
5.4.1.8 System Upgrades 
5.4.1.9 Centralization of Services 
5.4.1.10 Maintain Single Copy of Attachments 
5.4.2 Import and Export of Information 
5.4.3 Compatibility With Company-supported Technology Platforms 
5.4.3.1 Compatible with Company-supported PC Platform 
5.4.3.2 Compatible with Company-supported MAC Platform 
5.4.3.3 Compatible with Company-supported Server Platform 
5.4.3.4 Compatible with Company-supported Web Browser 
5.4.3.5 Compatible with Company-supported Web Browser 
5.5.1 Integration with Directory Services 
5.5.1.1 Integrate with Active Directory 
5.6.1 System Response Time 
5.6.2 System Availability 
5.7.1 User Manual 
5.7.2 On-line Help 
5.7.3 Installation Guides, Configuration, Read Me File 
  

3.7 Appendix 1 – Universal Service (E-RATE) Requirements 
To warrant consideration for an award of contract resulting from this Request for Proposal, vendors must 
agree to participation in the Universal Service Support Mechanism for Schools and Libraries (commonly 
known as “E-RATE”) as provided for and authorized under the federal Telecommunications Act of 1996 
(Reference 47 U.S.C. § 254, “Universal Service”). Vendors acknowledge that any contractual relationship 
resulting from this solicitation of proposals may be partially or entirely dependent upon the successful 
receipt of Universal Service Fund (“USF”) subsidies. To ensure compliance with all applicable USF 
regulations, program mandates and auditing requirements, vendors must comply with the following: 

USF Knowledge 

Vendor shall have, at a minimum, a working knowledge of the federal Universal Service Support 
Mechanism for Schools and Libraries (commonly known as “E-RATE”). 

USF Registration 

Vendor shall submit with its proposal a valid Service Provider Identification Number (“SPIN”) and a valid 
Federal Communications Commission Registration Number (“FCCRN”). 

USF Participation 

Vendor shall agree to participate in the E-RATE Program and to cooperate fully and in all respects with the 
EdisonLearning School Consortium, the Universal Service Administrative Company (“USAC”), and any 
agency or organization administering the E-RATE Program to ensure that the EdisonLearning School 
Consortium receives all of the E-RATE funding for which it has applied and to which it is entitled in 
connection with Vendor’s services and/or products. 



School Communication and Collaboration Project Request For Proposal Version: 1.0 
School Communication and Collaboration RFP.doc Date:  11/03/2008 
 

Confidential  EdisonLearning, 2008 Page 20 
 

USF Documentation 

Vendor shall provide to EdisonLearning School Consortium staff and/or the EdisonLearning School 
Consortium’s E-RATE consultant within a commercially reasonable period of time, all of the information 
and documentation that the Vendor has or that Vendor reasonably can acquire that the EdisonLearning 
School Consortium may need to prepare its E-RATE applications and/or to document transactions eligible 
for E-RATE support. 

Invoicing Procedures 

Vendor shall itemize, price, and invoice separately any materials or services that are ineligible for E-RATE 
funding. Vendor must include the following information on all invoices to the EdisonLearning School 
Consortium for E-RATE eligible equipment and/or services: 

• Date of invoice 

• Date(s) of service 

• Funding Request Number (“FRN”) 

• Vendor’s signature on invoice attesting to the accuracy and completeness of all charges 

• Detailed description of services performed and materials supplied that matches EdisonLearning 
School Consortium’s contract specifications, Form 470 and Form 471 descriptions of same 

• Clear, concise breakdown of amount(s) to be billed to USAC (discounted portion of eligible charges) 
and amount(s) to be billed to the EdisonLearning School Consortium (non-discounted amount of 
eligible charges) 

• Invoice on Vendor’s letterhead or on a Vendor-generated form 

• EdisonLearning School Consortium’s Billed Entity Number  

• EdisonLearning School Consortium’s Federal Communications Commission Registration Number 

• Proper E-RATE discount percentage as set forth by the applicable FRN and USAC funding 
commitment decision letter (“FCDL”) 

USF Discounted Invoicing and Reimbursement Processes 

Vendor shall, at the EdisonLearning School Consortium’s request, either (a) invoice the EdisonLearning 
School Consortium only for the non-discounted amounts due on E-RATE-approved transactions and 
simultaneously invoice the Universal Service Administrative Company (“USAC”) for the balance 
[Discounted Invoice Process] or (b) remit to the EdisonLearning School Consortium within twenty days of 
receipt the reimbursement payments it receives from USAC or any other third-party payor for the 
discounted portions of E-RATE-approved transactions involving the EdisonLearning School Consortium 
[Reimbursement or “BEAR” Process]. 

• Discounted Invoice Process 

─ Invoicing 

Within fourteen (14) days from the date that Vendor delivers to the EdisonLearning School 
Consortium, E-RATE approved materials or services, when delivery of such services triggers a 
payment obligation under Vendor’s contract with the EdisonLearning School Consortium, Vendor 
must invoice the EdisonLearning School Consortium for its share of the pre-discount cost of those 
materials or services. 

─ Timely Filing 
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Vendor shall be solely responsible for timely filing invoices with USAC. Accordingly, Vendor 
understands and agrees that EdisonLearning School Consortium will NOT be liable to Vendor and 
Vendor shall have no recourse against the EdisonLearning School Consortium for any discounted 
amount that Vendor submits late to USAC for payment, if USAC refuses to pay the invoice due to 
late filing. 

─ Invoice Rejection 

Vendor understands and agrees that EdisonLearning School Consortium shall not be liable to 
Vendor and Vendor shall have no recourse against the EdisonLearning School Consortium for any 
discounted amount that Vendor submits to USAC for payment if Vendor is at fault for USAC’s 
refusal to pay; if the EdisonLearning School Consortium is at fault, the EdisonLearning School 
Consortium shall not be liable to Vendor and Vendor shall have no recourse against the 
EdisonLearning School Consortium for the amount at issue until both the EdisonLearning School 
Consortium and the Vendor have exhausted their administrative remedies of appeal to USAC 
and/or the FCC. 

─ EdisonLearning School Consortium Approval 

Vendor shall submit to the EdisonLearning School Consortium for its review and approval before 
submitting it to USAC for payment a copy of every invoice that Vendor intends to submit for 
services that it has provided or, in appropriate circumstances, will be providing to the 
EdisonLearning School Consortium. The EdisonLearning School Consortium shall not 
unreasonably delay or withhold approval of Vendor’s USAC invoices. As Vendor is solely 
responsible for timely filing invoices with USAC, it understands that it must submit invoices to the 
EdisonLearning School Consortium sufficiently in advance of any USAC filing deadline to ensure 
that there will be adequate time remaining for it to meet the USAC filing deadline after the 
EdisonLearning School Consortium has had a reasonable opportunity to review and approve them. 

• Reimbursement Process 

─ Twenty Days 

Vendor understands that E-RATE Program rules require it to remit a reimbursement payment to the 
EdisonLearning School Consortium within twenty (20) days of receiving it from USAC. 

─ Liquidated Damages 

Vendor further understands that it may not withhold a reimbursement payment from or refuse to 
remit such a payment to the EdisonLearning School Consortium for any reason. Moreover, Vendor 
understands and agrees that its failure to make a reimbursement payment to the EdisonLearning 
School Consortium in a timely manner will adversely affect the EdisonLearning School 
Consortium’s operations, but that the resulting damages will be impossible to ascertain with any 
degree of certainty. Vendor therefore agrees that if it fails to remit to the EdisonLearning School 
Consortium a reimbursement payment within forty-five (45) days after receiving it from USAC, 
Vendor will pay to the EdisonLearning School Consortium as liquidated damages a total of $500 
per day for each day that lapses without payment after the 45th day. 

Delayed USF Funding Commitment 

Vendor understands that, due to circumstances beyond the EdisonLearning School Consortium’s control, 
the EdisonLearning School Consortium may not receive an E-RATE funding commitment by the beginning 
of the E-RATE funding year, July 1, for the services it intends to purchase from Vendor during that funding 
year. 

─ Retroactive Invoicing 
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When E-RATE funding is approved, Vendor shall invoice USAC for the discounted amount the 
EdisonLearning School Consortium is owed retroactive to July 1st of the funding year or to 
whenever approved service to the EdisonLearning School Consortium began, whichever date is 
later. 

USF Audit and Document Retention Requirement 

Vendor shall maintain all bids, quotes, records, correspondence, receipts, vouchers, delivery information, 
memoranda and other data relating to Vendor’s services to the EdisonLearning School Consortium. All 
such records shall be retained for five (5) years following completion of services and shall be subject to 
inspection and audit by the EdisonLearning School Consortium. Vendor shall include in all subcontractor 
agreements for services, provisions requiring subcontractors to maintain the same records and allowing the 
EdisonLearning School Consortium the same right to inspect and audit those records as set forth herein.  
 
In addition to the foregoing, Vendor will create, implement and enforce an internal E-RATE audit process 
that ensures that Vendor complies with all E-RATE program rules and regulations. This process must 
include the following: 
 

• Separating ineligible project management and other professional services costs, if any, from other 
charges 

• Where labor is involved, maintaining detailed, signed individual timesheets 

• Ensuring that ineligible charges are not submitted to USAC 

• Invoicing to USAC that is consistent with the contract and the EdisonLearning School Consortium’s 
470 and 471 

• Ensuring that services or products are not provided to the EdisonLearning School Consortium without 
EdisonLearning School Consortium’s express written permission or official purchase authorization 

• Ensuring that EdisonLearning School Consortium-approved substitute services or products are 
prominently noted on invoices submitted to USAC and the EdisonLearning School Consortium 

• Where applicable, non-recurring services provided prior to September 30th and recurring services 
provided prior to June 30th 

• Supporting documentation sufficient to evidence that what was approved per the FCDL and provided 
to the EdisonLearning School Consortium, was actually provided to the EdisonLearning School 
Consortium and when 

• If E-RATE eligible services and/or installation or equipment costs are included as part of a larger 
contract or service/equipment billing, support for the allocation of E-RATE eligible amounts and 
reconciliation of that total to the total amount billed 

• If E-RATE eligible services or equipment are allocated to multiple sites, support for the allocation 
consistent with the amount and locations identified in the Form 471 

• Documenting that E-RATE funded services were provided within the allowable contract period and 
program year 

• Charging proper FRN(s) 

• Ensuring that invoices and USAC forms are submitted to the EdisonLearning School Consortium in a 
timely manner 

• Ensuring that USAC forms are filled out completely, accurately and on time 

• Ensuring that Forms 472 are signed/dated by vendor’s representative in a timely manner 
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• Maintaining fixed asset list of E-RATE-supported equipment provided to the EdisonLearning School 
Consortium with detailed information for each item (model number, serial number, product 
description) and made available to the EdisonLearning School Consortium in electronic format 

Contract Term Modification 

The EdisonLearning School Consortium will reserve the right to extend or abbreviate the contract period if 
such extension or abbreviation is necessary to make the Contract term coincide with an E-RATE “program 
year” or an extended service end date for an E-RATE program year pursuant to a “service delivery deadline 
extension,” as those terms are defined by the Federal Communications Commission (“FCC”) and/or the 
Universal Service Administrative Company (“USAC”). 


